MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 9th January 2012 at 50 Wesley Square

Present: Shirley Ainger (SA); Hilary Arnold (HA); Judith Blakeman  (JB); Thomas Bullock (TB); Chris Bushell (CB); Joanna Campling (JC); Philippa Collie Cousins (PCC); 

Denise Heywood (DH); Jennifer Jeffrey (JJ); Murray John (MJ); John MacArthur (JM); 
Kirsten Tormod Pedersen (KTP).
In attendance: Michelle Soupe, JMW Barnard (MS)
	
	
	ACTION

	1.
	Apologies for absence received from: Edmund Cohen; Basia Kapp.
	

	2.
	The Minutes of the October 2011 Committee Meeting were agreed as correct.
	

	3.
	Major Works and Hugh Marshall (HM)

MS reported that HM rang late in the afternoon to cancel. JC asked MS to arrange another meeting with HM a.s.a.p. and ask him to send information in advance for us to study. HM’s cost estimates for the external painting and roofing are essential for the 2011/12 Budget and Service Charge calculation.
	MS

	4.
	General Maintenance

(a) Wall inspection Lancaster Road - MS gave quote of £950 + VAT for some re-pointing. Agreement given to go ahead.

(b) Fencing and Porches - MS has had a quote from LP Construction, waiting for a 2nd quote from MNC. 

(c) Entryphones - MS reported that 10 flats need backing plates to be fitted at a small additional charge.

(d) Internal redecs - Completed. Everyone happy with the work. The painters still have to collect their box, left next the notice board.

 (e) Graffiti - paint from the painters’ box was taken with a paint pad and daubed on the gate of no. 1 and on the gable end wall of no. 1. MS reported that it couldn’t be removed with solvent. MS will ask the painters if they can see to it as it was due to them leaving the paint.
	MS

MS

MS

MS

MS



	5.
	Management
(a) Service Charges - MS reported that all are up to date. Some Ground Rents are outstanding, MS will send statements. No. 49 still over-paying, unable to contact co-owner. TB will close the RBS account which receives the payment.

(b) Sales update - 5 sales in 2011. Currently no. 35 sold for £675,000 with £13,500 clawback and  no. 44 for £289,000 with £5,780 clawback.

(c) Letting - MS to get references for the new tenant of no. 3and check whether no. 22 has been re-let.

(d) Fees for Licences - JC reported that the fees in the documents on the website are out of date. Current fees: £250 for a 1st inspection from HM; £350 for JWMB; Wm Heath £500 - 750. PCC said that the Wm Heath charge is too high and could be renegotiated, normally based on square footage.

It was agreed to update the fees shown on the website based on the work being done on no. 29. Further that we should make sure the costs are as low as possible and it is clearly stated when RBKC approval is needed.
	MS

TB

MS

JC

JC

	6.
	Alterations
(a) Ben Gladstone at no. 29 is has submitted plans for alterations. RBKC require a sprinkler system to be installed because the house has three floors. See 5(d) above for updating Licence Fees. It was agreed that he be given permission in principle providing all appropriate certification is provided.

b) MS has inspected the new boilers installed at nos. 10 and 18. Both comply with regulations. DH at no. 14 is installing a new boiler and is in contact with MS.
	JC

	7.
	Finance

JC had issued the Draft Annual Accounts. CB queried the £16,107 for Repairs and Maintenance, TB will check what this includes. Draft Accounts on Website.

TB will call a meeting (8th Feb t.b.c.) before the AGM to present the Budget for 2011/12. MS will send TB an actual expense analysis from Oct ’11 to Jan ’12.
	TB

TB/MS

	8.
	Legal Representation for M4
JC, JB & PCC met David Fleming (JMWB’s solicitor). All happy to retain him for M4. Deeds need to be lodged with him for safe-keeping. JC & JM will scan a sample of each document.

PCC recommended also meeting Alan Edwards to have as a 2nd option.
	JC/JM

JC

	9.
	Residents’ Association Golden Award
M4 awarded £500 with the Award. It was agreed to spend this on the garden. HA has £500 in hand to add to this and will present a proposal for three narrow beds of Mediterranean herbs and shrubs in the Square alongside the Lancaster Road block.

HA also proposed lights for the arches and one of the trees for Christmas 2012. This was agreed.
	HA

HA

	10.
	Garden Update

(a) Gate to Lancaster Road Arch - a gate was specified originally and it was agreed that a bigger one than on the Arch outside no. 50 be fitted.

(b) Arch no. 2. - JB reported that the gate is not too noisy, but needs attention. HA will look into fitting rubber to muffle the noise.

JB to be refunded for the cost of the new gate (~£2,000)

TB asked if the entrance by the church will be done. In due course but it needs to be high enough to let a fire engine through.

(c) It was agreed electronically to give Reg Groves £75 as a Christmas box.
	HA

HA

JB / MS



	11.
	Website - JM reported that the website had an average of 6. visitors a day during 2011 with an average of 30. pages viewed. The website costs £88p.a. (plus VAT) to register the domain name and cost of hosting. It was agreed to continue with the website. JM has paid the annual costs and will claim a refund plus £75 which he paid for Reg’s Christmas box. 

The meeting thanked JM for his work on the website.
	JM

	12.
	AGM - Monday 27th February. It was suggested that an update on The Academy be included, JB will get someone from RBKC to speak.

Other items: garden improvements; letting; invite new co-owners to attend a Committee Meeting.

JB offered to host a drinks party after the AGM.

JC suggested holding AGM in the church - agreed.
	JB

JC

JB

JC

	13.
	AOB - JB reported that St Andrews’ Square have submitted a planning application to heighten the wall and move the gate to their garden between their 2. Blocks on Bartle Road. Also to cut down the silver birch. HA reported that she had had the silver birch listed.

CB reported on the recent Panel Meeting where concerns were raised about shop-lifting and anti-social behaviour at the new Sainsbury’s Local. CB advised not taking the route under the Westway  to St Marks Road at night.

JB reported that the Epic Centre would be used for RBKC offices.
	

	14.
	Date and place of next meetings: Meeting with HM  to be agreed, tentatively Monday, 16th January; pre-AGM meeting with TB to be agreed; AGM Monday 27th February. 

Next scheduled Committee Meeting - Monday 12th  March, venue to be agreed.
	

	
	The Meeting closed at 9:35pm.
	


.
John MacArthur

10th January 2012
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